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LIST OF ACRONYMS AND GLOSSARY OF TERMS 

 
ASGISA Accelerated Shared Growth Initiative of South Africa 
BBBEEA Broad Based Black Economic Empowerment Act 
BCC Black Construction Council 
BEE Black Economic Empowerment 
BIFSA Building Industries Federation of South Africa 
BIS Business Intelligence System 
BMO Black Male Owned    
BNG Breaking New Ground 
BWO Black Women Owned 
CEO Chief Executive Officer 
CETA Construction, Education Sector Training Authority 
CIDB Construction Industry Development Board 
COC Code of Conduct 
CPI Consumer Price Index 
DDG Deputy Director General 
DG Director General 
DPLG Department of Provincial and Local Government 
EDP Executive Development Programme 
EE Employment Equity 
EEA Employment Equity Act 
ED Executive Director 
EIA Environmental Impact Assessment 
ERP Enterprise Resource Planning 
GDP Gross Domestic Product 
GIS Geographical Information Systems 
HCPMA Housing Consumers Protection Measures Act 
HDI Historically Disadvantaged Individuals 
IDP Integrated Development Plans 
ISO International Standards Organization 
ISR Information Security Regulations 
LCD Liquid Crystal Display 
LRA Labour Relations Act 
LGA Local Government Authorities 
MDP Management Development Programme 
MEC Member of Executive Committee 
MEC Member of Executive Council 
MinMec Ministers and Members of the Executive Committee 
MoU Memorandum of Understanding 
MTEF Medium Term Expenditure Framework 
NCOP National Council of Provinces 
NDHS National Department of Human Settlements 
NEPAD New Partnership for Africa Development 
NHBRC National Home Builders Registration Council 
NSDS National Spatial Development System 
NT National Treasury 
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OHSA Occupational Health and Safety Act 
OERP Oracle Enterprise Resource Plan 
PA003 Payment Authority Form 
PCSC Provincial Customer Service Centers 
PFMA Public Finance Management Act 
PHD Provincial Housing Departments 
QMS Quality Management Systems 
RW001 Remedial Works Report 
SAFCEC South African Civil Engineering Council 
SALGA South African Local Government Association 
SAPOA South African Property Owners Association 
SAQA South African Qualification Authority 
SCOPA Standing Committee on Public Accounts 
SCM Supply Chain Management 
SDP Supervisory Development Programme 
SLA Service Level Agreement 
SHS Sustainable Human Settlement 
SMME  Small Macro and Medium Enterprise 
VFP Valuable Final Products 
YTP Youth Training Programme 
ROI Return on Investment 
NYC National Youth Commission 
CSI Corporate Social Investment 
AMCHUD African Ministerial Conference on Housing & Urban Development 
SDL Skills Development Levy 
CETA Construction Education Sector Training Authority 
SDA Skills Development Act 
RBO Relationship By Objectives 
VPN Virtual Private Network 
UISP  Upgrading of informal settlements programme 

FLISP Finance Linked Individual Subsidy Programme 

IRDP Integrated Residential Development Programme 

CRU Community Residential Units  
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FOREWORD BY CHAIRPERSON OF COUNCIL 
 

At this Council’s inaugural meeting held on 31 July 2015 in Cape Town, the Honorable Minister took 

the opportunity to brief this Council on the enormity of the challenges that confront the National 

Department of Human Settlements, including the capacity or lack thereof of in dealing with the 

growing housing backlog of 2,700,000 that continues to grow. The Honorable Minister indicated that 

the department has established new systems to address these challenges and that in the Minister’s 

bigger scheme of things; the National Home Builders Registration Council (NHBRC) is a critical 

component. The Minister further indicated that Department of Human Settlements is hands-on-deck to 

deliver 1.5 million houses and housing opportunities over the Medium Term Strategic Framework 

period (2014-2019). 

It is against this background that I present to the Honorable Minister the NHBRC Corporate Plan for 

the Medium Term Expenditure Framework (MTEF) 2014-2019 and the Annual Performance Plan for 

the period 2016/2017. This submission is fully aligned to organizational scorecard and deliverables of 

the NHBRC for the period 2016/2017 financial year and the budget. Most importantly, it is supported 

by an enterprise risk management report which addresses key risks faced by the organization 

I am pleased to report to the Honorable Minister of Human Settlements that the new Council has 

settled well in its role as the custodian of good governance in the protection of housing consumers as 

envisaged in the objects of the Council as prescribed in the Housing Consumers Protection Measures 

Act, 1998 as amended. To this end the Council has established various committees to oversee the 

work of the institution in conformity with governance protocols and best governance ethics and 

principles. The committees established include; the Fund Advisory and Finance, Registration , Audit 

and Risk Management, Technical & Research, Disciplinary, Human Capital & Remuneration, Industry 

Advisory and Bid Adjudication Committees.   The Council has equally reviewed and approved each of 

the Committee’s Terms of Reference.  As a Council we collectively, undertake to build a sustainable 

organization. 

In line with the Housing Consumers Protection Measures Act, Council will continue to represent the 

interests of housing consumers by providing warranty protection against defects in new homes; 

regulate the home building industry; provide protection to housing consumers in respect of the failure 

of home builders to comply with their obligations in terms of the Act; establish and promote ethical 

and technical standards in the home building industry; promote housing  consumer rights and provide 

housing consumer information; communicate with and assist home builders to register in terms of the 

Act; and assist home builders, through training and inspection, to achieve and to maintain satisfactory 

technical standards of home building. 

It is critical to mention that the NHBRC is committed to support the transformation of human 

settlements into equitable and efficient spaces with citizens living in close proximity to work with 

access to social facilities and necessary infrastructure in line with the National Development Plan. We 
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support the National Department of Human Settlements in its strife to achieve measurable progress 

towards breaking apartheid spatial patterns with significant advances made towards retrofitting 

existing settlements offering the majority of South Africans access to adequate housing, affordable 

services in better living environments, within a more equitable and functional residential property 

market. 

In order to achieve these objectives, Council has reviewed management’s strategic plans and the 

capacity of creating a culture of service excellence that the Council’s shareholder, customers and 

suppliers deserve. The Council has undertaken to enhance its organisational and infrastructural 

capacity to ensure service excellence. The rollout of the enterprise resource plan (ERP) is critical to 

improving the efficiency of our systems and processes. Since its introduction we have seen some 

improvements in our performance.  

As part of our mandate, the NHBRC Centre for Housing Research and Innovation has been 

established to support the Department of Human Settlements in the efficient delivery of quality houses 

through the promotion and the use of innovative and alternative building technologies. The Centre is 

well equipped and ready to support the Department of Human Settlements. 

The Centre is expected to identify and recommend alternative building materials to contain the costs 

associated with building materials as well as to expedite housing delivery. The Centre serves as a 

school for home builders and inspectors for training on the application of technical standards during 

the construction of houses and in the use of alternative and innovative building technologies. It is 

expected that contractors who are responsible for shoddy work will be subjected to NHBRC corrective 

measures as contemplated in the Housing Consumers Protection Measures Act,1998 ( Act No.95 of 

1998). 

In conclusion, we reiterate our commitment to achieve a clean audit in 2017. A plan to achieve this 

objective is being implemented to address the Auditor General’s findings with emphasis on supply 

chain management policies and procedures, procurement and legislative compliance. We will 

continue to monitor progress made in this regard. 

Let me take this opportunity to commend our staff and management for their relentless effort in driving 

service excellent in their respective fields of work and to support Councils’ Action plan. As Council, we 

acknowledge their determination to make this organisation a success. 

On behalf of the Council, I commit management and Council into an annual compact between the 

Executive Authority and NHBRC for each year of the MTEF period (2014-2019) based on this 

Strategic Corporate Plan. 

Respectfully, 

 
Mr. Abbey Chikane 
Chairperson of Council 
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INTRODUCTION BY THE CHIEF EXECUTIVE OFFICER 
 

As the leader of the Executive Staff of the Council and the interlocutor between Council and the 

National Department of Human Settlement (NDHS), I am acutely aware of the economic environment 

that limits housing development in the country. Similarly I am acutely aware of the dictates of our 

socio-political imperatives that enjoin all institutions of Government and the State to work tirelessly in 

pursuit of eliminating poverty, reducing inequality and creating employment. There is no denying that 

housing is an important asset base that can create wealth for the poor and contribute toward the 

growth and development of the citizenry and can act as a critical element in job creation. 

 

As the representative of management, I can commit to supporting the efforts of the NDHS in its 

objective of rolling out the 1,500,000 housing opportunities in the next five years. We will also support 

the focus of the NDHS in the affordable market to cater for both the subsidy sector and gap market. It 

has become clear that an indicator of the country’s progress is in its ability to satisfy the fundamental 

needs of its members, a roof over their heads. We are supportive of the Department’s expanded 

mandate to cater for housing, infrastructure and services so that the delivery approach is holistic in its 

nature. 

 

The NHBRC aligns its Strategic Corporate Plan 2014-2019 with the Medium Term Strategic 

Framework 2014-2019 that has been approved by the National Department of Human Settlements. 

The MTSF 2014-2019 is aligned and linked to the National Development Plan which is used by the 

Government of the day. The aim of MTSF and National Development Plan is to transform the 

functioning of the Human Settlements Sector and workings of the space economy. The aim of 

government is to transform dysfunctional patterns of residential space that have continued after the 

advent of the new government since 1994. The NHBRC takes into consideration the bigger vision of 

the National Department of Human Settlements which is aimed at 2030 whereby we should observe 

meaningful and measurable progress in reviving rural areas and creating more functionally integrated, 

balanced and vibrant human settlements. 

 

In this context management has taken a robust review of its strategy, capacity and resources to be 

able to respond to the challenges of delivering the housing units as indicated by the NHDS. In this 

regard the NHBRC within the reporting period of the MTEF 2014-2019 aims to ensure that all housing 

units across the urban and rural divide are registered and meet the established norms and standards 

in the home building industry. In order to meet this objective, management with the support of Council 

has employed in excess of 200 inspectors in-house substituting the previously outsourcing model in 

this regard.  Inspectors will be relocated to places where there is the most need at any particular point 

in time.  Inspection co-ordinators have been employed to manage the inspectors. The inspectors will 

be graded so that they can perform work according to their capacity. The grading would be in such a 
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way that the most experienced inspector will inspect complex houses and the least experienced 

inspector will inspect the less complicated houses. 

 

Further, management with the support of Council has filled all the critical Executive positions in the 

current financial year and the organization is looking forward to be able to execute its mandate with 

the vigour it deserves. Management will ensure the regulation of the industry and will enforce 

penalties imposed for non-compliant builders as well as enforce late enrolment in the subsidy sector 

through the forensic and geotechnical assessment. In this regard the entity has strengthened its 

capacity and resources to ensure full compliance by home builders.  

 

The NHBRC continues to suspend all the homebuilders who are failing to adhere to norms and 

standards and fail to respond to correspondence from housing consumers to fix structural defects. 

The details of suspended homebuilders will be shared with Provincial Human Settlements 

Departments and Municipalities so that defaulting homebuilders cannot continue to do business when 

they are not supposed to do so. 

 

Management is committed in establishing good relations with the Municipalities across all the nine 

Provinces because this is where all the building plans are approved. To this end NHBRC has placed 

Engineers across all the Provincial Human Settlements Department and Municipalities to ensure that 

the enrolment of homes is facilitated and processed with speed.  

 

Through the Business Service division the NHBRC will assist government in the enforcement of 

industry norms and standards in the provision of services, infrastructure and housing.  The aim of the 

NHBRC is to align its management advisory services to the NDHS housing construction plan. The 

NHBRC is conducting structural integrity and geotechnical assessments on behalf of the National 

Department of Human Settlements. 

. 

Another effort by the NHBRC in this reporting period is its effort in research and development through 

the Research and Housing Innovation Centre. The Centre will focus in marketing the Alternate 

Building and Innovative Building Technologies that would assist Government in fast-tracking the 

delivery of the housing units in the next five years. The Eric Molobi Innovation Hub will be fully 

operational and effective. Further, the NHBRC will establish partnerships with the Tshwane University 

of Technology (TUT) and other institutions so that the Centre can be fully utilised especially in the 

testing of materials and will stop the construction of enrolment of houses of inferior building materials 

that are being used in the construction sector. 

 

Internally management is pursuing that all the critical policies, processes and procedures are 

approved by Council for implementation in order to create a learning, effective and smooth functioning 

organisation. The SAP Enterprise Resource Planning has gone live and management expectations 
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are that processes will improve and all data will be sourced from the system. This will improve 

alignment and reporting.  

In my capacity as the Chief Executive Officer of this organisation, I commit without fear of 

contradiction both the Council and staff to the effective and efficient delivery of this corporate plan for 

the reporting period 2014-2019.    

 

Chief Executive Officer  
Mongezi Mnyani 
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OFFICIAL SIGN-OFF 

 

It is hereby certified that this Strategic and Corporate Plan 2014-2019 

� Was developed by the management of the NHBRC under the guidance of Council 

� Takes into account all the relevant policies, legislation and other mandates for which NHBRC it  

is responsible 

� Accurately reflects the strategic outcome oriented goals and objectives which NHBRC will 

endeavour to achieve over the period 2014-/2019. 

 

 
Mr. Shafeeq Abrahams  
Chief Financial Officer Signature 
 
 
Dr. Awelani Malada   
Head Official responsible for Planning Signature 
 
 
Mr. Mongezi Mnyani   
Accounting Officer Signature 
 
 
Mr. Abbey Chikane  

Chairperson of the Board Signature  
 
 

Ms. Lindiwe Sisulu    
   Signature 
Executive Authority 
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EXECUTIVE SUMMARY 
 

1. The mandate of the NHBRC as prescribed in the Housing Consumers and Protection 
Measures Act, (Act No. 95 of 1998) is to protect the interests of housing consumers 
and to regulate the home building industry. In this regard the NHBRC core services 
include the Registration of home builders, Renewal of home builder registrations, 
Enrolment of homes, Late enrolment of homes in the subsidy sector, Inspection of 
subsidy homes, Inspection of non-subsidy homes, Home enrolment in the subsidy 
sector, Geotechnical Investigations, Dispute resolution, Conciliation of disputes and 
Legal advisory and the enforcement of norms and standards in the home building 
industry. 
 

2. The NHBRC Corporate Strategic Plan for the period 2014-2019 is predicated on a 
careful analysis of the socio-political and economic imperatives that impact on the 
housing market in general. The dictates of the National Development Plan 2030 in 
the quest to eradicate the extent of poverty, inequality and unemployment are 
paramount in the formulation of this strategy. Access to housing especially to the 
poor plays a critical role in the development of the citizenry and can be a major 
contributor to growth. Homes can be an asset for wealth creation and the 
empowerment of the poor. The targets set by the Minister within the context of 
Outcome 8 that deals with sustainable and improved human settlements has 
reference and obliges the NHBRC to fulfil its mandate as prescribed in the Housing 
Consumers Protection Measures Act, 1998( Act No. 95 of 1998). 
 

3. The strategic approach that has been adopted by the NHBRC in this reporting period 
include the improvement of the NHBRC visibility and accessibility in the market place 
while enhancing interaction with its stakeholders, positioning the NHBRC as leaders 
in knowledge creation, technical and technological building solutions through 
strategic partnerships and the provision of diversified services and products in line 
with changing building requirements and needs within the context of the four strategic 
objectives namely; to grow and protect the warranty fund, to provide innovative 
quality products and services that delight the customer, to strengthen the NHBRC 
operating processes, systems and procedures as well as to create a learning 
environment and build capabilities that deliver NHBRC value products and services  
 

4. In order to deliver these services and achieve the set strategic objectives, Council 
has reviewed the organisations operational and governance structures as well as 
representation and visibility across the length and breadth of the country. Provincial 
and satellite offices and local government networks have been set up to allow for the 
accessibility of the NHBRC to its clients and stakeholders. In excess of 200 
inspectors have been brought on board to ensure that every house built is inspected 
and registered as prescribed by law. All executive positions have been filled in order 
to drive and accelerate service delivery. Council has also set up all of its governance 
committees prescribed in the act in order to ensure that governance protocols and 
ethics are not compromised.   
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5. In the reporting period 2014-2019 the NHBRC has planned to enrol 269 152 in the 
non-subsidy sector, 717 407 in the subsidy sector, register 20 051 home builders, 
attend to renewals of registration to the level of 69 590. 7 171 late enrolment of 
homes will be enrolled and 1 989 169 will be inspected in the subsidy sector and 
1 102 425 in the subsidy sector.  In addition the NHBRC is committed to the training 
of 9 829 home builders, 100% of military veterans accessed, 1 368 of women and 
3 020 youth through its training unit. In addition 595 artisans and 100% of inspectors 
will be trained. The research and innovation center also aims at introducing a number 
of innovative building technologies and publish a number of journals and publications 
arising out of workshop, conferences and seminars that are planned.     

 
6. In spite of the declining economy, the NHBRC aims to achieve a number of 

efficiencies through its audit and risk management processes as well its home builder 
disciplinary processes. In this regard the organisation plans to achieve the profit 
levels in the order of R400 000 000.00  
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NATIONAL HOMEBUILDERS REGISTRATION COUNCIL STRATEGIC CORPORATE 
PLAN 2014-2019 

 

1. Introduction and background 
 
The National Home Builders Registration Council (NHBRC) strategic and corporate 
plan for the period 2014-2019 is predicated on the assessment of the current socio-
economic and political environment. The dictates of the National Development Plan 
2030 in the quest to eradicate the extent of poverty, inequality and unemployment 
are paramount in the formulation of this strategy. It is undeniable that access to 
housing is an important element of human settlement that builds capital. Access to 
housing especially to the poor plays a critical role in the development of the citizenry 
and can be a major contributor to growth. Homes can be an asset for wealth creation 
and the empowerment of the poor.  
 
It is in this context that the targets set by the Minister of Human Settlement within the 
realm of Outcome 8 that deals with sustainable and improved human settlements has 
reference and obliges the NHBRC to fulfil its mandate as prescribed in the Housing 
Consumers Protection Measures Act, 1998( Act No. 95 of 1998). 
 
In this regard this strategic corporate plan outlines the NHBRC strategic approach, 
the deliverables for the period, the resource requirements as well as required 
structures that will assist with the enhancement of the NHBRC delivery mechanisms 
in the fulfilment of the dictates of the Housing Consumers Protection Measures Act, 
1998 as amended.  
 

2. The NHBRC 
 
The NHBRC was established in 1999 as a Council in terms of the Housing 
Consumers Protection Measures Act, 1998(Act No.95 of 1998) to protect the 
interests of housing consumers and to regulate the home building industry. Since its 
establishment, the NHBRC has delivered valuable services in co-operation with the 
Human Settlements Department and key industry players.  
 
Going forward, the NHBRC in concert with the National Department of Human 
Settlements, Provincial Human Settlement Departments and accredited Local 
Government structures aims at accelerating service delivery and ensuring the 
improvement of the quality of homes with specific reference to the subsidy and gap 
market.  
 
Job creation, building capacity and the empowerment of the under-served and 
historically disadvantaged will be critical in the development of integrated human 
settlements and the building of quality homes. This will be achieved through the 
introduction of innovative technologies, architectural designs and better housing 
methods. Mixed housing developments and projects that open training opportunities 
for women, youth, home builders, artisans, home inspectors, military veterans, 
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people with disabilities and the unemployed will be prioritised. The clustering of 
projects and the engagement of more than one homebuilder in all government 
subsidized housing units will be preferred.  In this respect it is important that the 
mandate of the NHBRC hereunder stated must be understood.    
 
2.1 NHBRC Mandate 
 
The National Home Builders registration council is mandated by the Housing Consumers 
Protection Measures Act, 1998 (Act No. 95 of 1998, as amended) to regulate the 
homebuilding industry and protect the housing consumers. The NHBRC ensures that it 
delivers on its mandate by delivering on its products and services, key performance 
areas that are contained in the organizational scorecard.  Below are the vision, mission, 
motto, strategy, core business, strategic objectives and values that have been adopted by 
Council. 
. 

 
2.2 Vision 

 
“To be a champion of the housing consumer” 
 

2.3 Mission 
 
“To protect the housing consumers and to regulate the home building 
environment” 
 

2.4 Motto 
 
“Assuring Quality homes” 
 
 

2.5 NHBRC core business  
 
The NHBRC core business is the; 
 
� Registration of home builders 
� Renewal of registration of home builders 
� Enrolment of homes  
� Late enrolment of homes in the subsidy sector 
� Late enrolment of homes in the non-subsidy sector 
� Inspection of subsidy homes 
� Inspection of non-subsidy homes 
� Home enrolment in the subsidy sector 
� Geotechnical Investigation 
� Forensic investigation  
� Dispute resolution    
� Conciliation of disputes 
� Legal advisory and enforcement of norms and standards 
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2.6 NHBRC Values 

VALUE MEANING 
Customer Service & 
Technical Excellence 

We will at all times use our technical competence and skills to provide the 

best service to our customers in a timely and responsive manner. 
Learning, growth and Caring 
Organisation  

We will promote continuous learning and growth of our staff for the benefit 

of improved service delivery 
Integrity  We will at all times act with integrity, honesty and consideration of our 

customers and our stakeholder 
Good Corporate Governance We will at all times exercise the duty of skill & care , loyalty and act in the 

best interest of the organisation in all of our transactions as well as act in 

a manner that promotes transparency  
Research and Innovation We will at all times use our innovative ability to come with new products 

and services. 

 
 

2.7 NHBRC strategic approach 
 
In the reporting period 2014-2019, the NHBRC has adopted the following 
strategic approach: 
 
(a)  To improve visibility and accessibility in the market place while enhancing 

interaction with its stakeholders 
 

(b) To position the NHBRC as a leaders in knowledge creation, technical and 
technological building solutions through strategic partnerships 

 
(c) To provide diversified services and products in line with changing building 

requirements and needs. 
 

2.8 NHBRC 2014-2019 strategic objectives 

The strategic objectives of the NHBRC in the reporting period 2014-2019 can be 
articulated as follows: 
� To grow, protect and sustain the NHBRC warranty fund 
� To provide innovative quality products and services that delight the customer 
� To strengthen the NHBRC operating processes, systems and procedures 
� To create a learning environment and build capabilities that deliver NHBRC 

value products and services.  
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2.9 NHBRC footprint and customer centers 
 
Table 1 below indicates the NHBRC outreach and the map in figure 1 overleaf 
indicates the extent of the NHBRC presence across the country.  
 

Table 1: NHBRC outreach 

Province Capital Largest City 
Provincial Area 

Square Kilometres 
Population 

size 

Eastern Cape Mandela Bay  Port Elizabeth  168,966  6,56m 
Kwa-Zulu Natal Ethekwini  Ethekwini  94,361  10.27m 

Western Cape  Cape Town  Cape Town  129,462  5.82m 

Free State Mangaung Mangaung  129,825 2.74m 

Gauteng  Pretoria  Johannesburg  16,548 12.27m 

Limpopo Polokwane Polokwane  125,755 5.4m 

Mpumalanga  Mbombela Mbombela  76,495 4.04m 

North West  Mafikeng Rustenburg  106,512 3.5m 

Northern Cape  Kimberly  Kimberly  372,899 1.15m 

Total area and population size 1,220,823 51.75m 

 
To increase its visibility , accessibility  and service excellence to customers, the NHBRC 
established Customer Care Centres in all provinces.  The activities provided in the 
customer centers  range from registration of home builders; enrolment of new homes; 
inspection of homes and handling of complaints as well as the conciliation of unresolved 
complaints. 
 
Through the customer centers the NHBRC puts emphasis on direct, one-on-one 
interaction and relationship building at all levels and in all provincial forums.  In this 
manner the NHBRC’s payoff lines “Quality assurance “becomes a living experience of 
the vision and mission of the organisation. 
 
This customer-driven approach has already, and will continue to, improve business 
efficiency and the quality of service to our customers in respect of the following: 
 

 Customer service 
 Operational quality service 
 Good corporate governance 
 Quick responses to customer demands 
 Reduced time frames 

 
.  
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2.10 NHBRC Governance and composition of Council 
 
Corporate governance embraces the principles of accountability, discipline, 
independence, responsibility, fairness and transparency.  The role of the Council 
in this regard is to ensure that in the pursuit of its mandate the NHBRC 
consistently complies with all relevant governance requirements stemming from 
amongst others the Protocol on Governance in the Public Sector, the King II& III 
reports as applied in the public sector, the HCPMA, PFMA and other relevant 
legislation.   
 
Members of Council in the reporting period appointed by the Minister for Human 
Settlements are:  

 
• Mr. A Chikane: Chairperson 
• Ms. J Bayat : Deputy Chairperson  
• Ms. X Daku 
• Mr. TTC Dlamini 
• Ms. HK Dlepu 
• Mr. W Jacobs 
• Mr. A Kotane 
• Mr. PNS Makgathe 
• Ms. MC Mohale 
• Ms. BN Nzo 
• Mr. AP Rapea 
• Mr. G Manack 
• Mr. LA Potwana 
• Mr. OL Molotsi 
 
2.10.1 Powers of Council 
 
In terms of the Housing Consumers Protection Measures Act, the powers of 
Council include: 
 
• Shall establish a Remuneration Committee to advise the Council on the 

remuneration of staff appointed in terms of Section 5, and shall review such 
remuneration regularly. 

 
• Shall establish the Industry Advisory Committee, the Funds Advisory 

Committee, the Registration Committee and the Disciplinary Committee, and 
may establish any other committee that it considers appropriate for the 
functioning of the Council. 

 
• May appoint the members of the committees contemplated in the first 

paragraph and the second paragraph above, this may include members of the 
Council or outsiders, as the case may be.   
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• May prescribe the powers, composition, procedures and rules pertaining to 
such Committees: Provided that the Minister shall prescribe the procedures of 
the Disciplinary Committee. 

 
For the purpose of Subsections, above, “outsiders” include: 
 
• The Chair of the Disciplinary Committee who shall be legally qualified. 

 
• Other persons with the expertise, experience or representative capacity 

necessary for the functioning of such committees.  
 
The Council shall: 
 
• Keep a register of home builders and register and deregister home builders in 

accordance with the criteria prescribed by the Minister. 
 

• Enrol and inspect the categories of homes that may be prescribed by the 
Minister. 

 
• Enter into agreements generally and specifically with provincial housing 

departments, regarding services to be rendered in respect of projects for the 
construction of homes whose acquisition will be financed from the proceeds 
of a state housing subsidy. 
 

• Establish, maintain and administer a fund contemplated in Section 15(4) of 
the Act, to provide assistance to housing consumers under circumstances 
where home builders fail to meet their obligations in terms of section 13 (2)(b) 
(i) and 13 (2) (b) (iii) of the Act. 

• Assist in the resolution of disputes between registered home builders and 
housing consumers. 

 
• Engage in communications to inform housing consumers of their rights under 

this Act and other relevant matters. 
 
• Provide information to financial institutions, conveyancers, provincial housing 

departments and any other interested persons, in order to assist them to 
comply with their obligations in terms of this Act. 

 
• Establish grading categories and criteria in respect of home builders to 

encourage good building practice and discourage bad building practice. 
 
• Determine the criteria to be applied in the grading system of home builders 

into different categories for the purpose of differentiated enrolment fees. 
 
• Investigate, at the request of the Minister, the integration of the register of 

home builders into a possible general register of builders and make 
recommendations to the Minister; and 
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• Advice the Minister, on matters referred to it by the Minister, regarding the 
protection of housing consumers or the objectives of the Act. 

 
The Council may: 
 
• Engage in undertakings to promote the improved structural quality of homes 

constructed in the Republic; 
 
• Engage in undertakings to improve ethical and technical standards in the 

homebuilding industry; establish, maintain and administer different funds for 
different purposes as contemplated in Section 15 (5); 

 
• Keep records of competent persons; 

 
• Issue circulars to be complied with by registered home builders; 

 
• Acquire, register, deal with or dispose of any trademark; 

 
• Make recommendations to the Minister in respect of any amendment to this 

Act that it deems advisable; and   
 
• Generally do all things necessary or expedient to achieve its objects and the 

objectives of the Act.      
 
The Council’s focus on risk management ensures that governance systems and 
their effectiveness are given priority. Furthermore, to inculcate the culture of 
compliance to governance requirement, the Council has systematically cascaded 
some of the responsibilities to its committees, subcommittees (task team), 
divisions and sections.    
 
The objects of Council in terms of Section 3 of the Act are:  
 
• To represent the interest of housing consumers by providing warranty 

protection against defined defects in new homes 
 
• To regulate the homebuilding industry  

 
• To provide protection to housing consumers in respect of the failure of home 

builders to comply with their obligations in terms of this Act 
 
• To establish and promote ethical and technical standards in the homebuilding 

industry 
 
• To improve structural quality in the interests of housing consumers and the 

homebuilding industry 
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• To promote housing consumer rights and to provide housing consumer 
information 

 
• To communicate with and to assist home builders to register in terms of this 

Act 
 
• To assist home builders, through training and inspection, to achieve and to 

maintain satisfactory technical standards of homebuilding 
 
• To regulate insurers contemplated in section 23(9) (a); and 
 
• In particular, to achieve the stated objects of this section in the subsidy 

housing sector. 
 
The strategic objectives, as determined by the NHBRC, are mainly derived from 
the objects of the Act as reflected above.  Flowing from the strategic objectives 
are critical success factors and the measures and programmes that supports 
them.  
    
In order to ensure proper governance as prescribed in the Act, the Council has 
set up a number of committees and sub-committees. These committees are the: 
 
� Technical, Research and Advisory Committee  
� Social and Ethics Committee 
� Social and Transformation Committee 
� Industry Advisory Committee 
� Audit and Risk Management Committee 
� Human Capital and Remuneration Committee 
� Registration Committee 
� Bid Adjudication Committee 
� Fund and Finance Committee and the  
� Disciplinary Committee 

 
The functions and members of the Committees are as follows: 
 

2.10.2 Technical, Research and  Advisory Committee 
 
The Technical Research and Advisory Committee is responsible for 
evaluating remedial works claims submitted by provincial offices, and 
making recommendations to the Council on the appropriate manner of 
dealing with such claims. It also reviews and approves the setting of 
NHBRC research agenda. 
 
In addition, the committee advises the NHBRC Business Service division 
with special emphasis on Technical and Inspectorate section with regards 
to all technical aspects of construction and innovation (both professional 
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and technical), which may impact on the NHBRC’s risk management 
process.  The Committee is constituted by the following members:    
 

Name of member Position 

Ms. BN Nzo Chairperson and Council Member 

Ms. J Bayat Council Member 

Mr. TTC  Dlamini Council Member 

Mr. OL Molotsi Council Member 

Mr. PNS Makgathe Council Member 

 
2.10.3 The Social and Ethics Committee 

 
The social and ethics Committee role is to monitor the company’s 
activities with regard to  social and economic development, good 
corporate citizenship, the environment, health and public safety,  
consumer relationships,  labour and employment. It will also draw matters 
within its mandate to the attention of the Board; and to report matters to 
the shareholders on the matters within its mandate. The Committee is 
constituted by the following members:   
 
Name of member Position 

Mr. A  Kotane Chairperson 

Mr. A Chikane Council member 

Ms. HK Dlepu Council member 

Ms. MC Mohale Council member 

Mr. W Jacobs Council member 

 
2.10.4  The Social and Transformation Committee 

 
The social and ethics Committee role is to monitor the company’s 
activities with regard to  social and economic development, good 
corporate citizenship, the environment, health and public safety,  
consumer relationships,  labour and employment. It will also draw matters 
within its mandate to the attention of the Board; and to report matters to 
the shareholders on the matters within its mandate. The Committee is 
constituted by the following members:   
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Name of member Position 

Ms. X Daku Chairperson 

Mr. A Chikane Council member 

Ms.BN Nzo Council member 

Ms. J Bayat Council member 

Ms.MC Mohale Council member 

Ms.HK Dlepu Council member 

 
 

2.10.5 The Industry Advisory Committee 
 
The Industry Advisory Committee is responsible for giving advice to the 
Council on all matters relating to the operations of the home building 
industry, in addition to acting as a communication channel between the 
industry and the Council. Industry stakeholders are invitee members of 
this Committee. The Committee is constituted by the following members:    
 
Name of member Position 

Ms. J Bayat Chairperson 

Mr. W Jacobs Council member 

Mr. OL Molotsi Council member 

Ms. BN Nzo Council member 

Ms. MC Mohale Council member 

 
2.10.6 The Audit and Risk Committee 

 
The Audit and Risk Management Committee is responsible for assisting 
the Council by reviewing the effectiveness of its systems of internal 
controls and risk management mitigation strategies; reviewing its financial 
policies and procedures; reviewing financial information reported to its 
stakeholders; and assessing the effectiveness of the internal and external 
audit functions. The committee also ensures the maintenance and 
monitoring of the risk management framework. The committee further 
reviews the risk register and assessment reports, to ensure efficiency and 
effectiveness of the risk management strategy and plans. The Committee 
is constituted by the following members: 
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Name of member Position 

Mr Younus Ebrahim Amod Chairperson and Independent Non-
Council Member 

Mr. G Manack Council Member 

Mr. OL  Molotsi Council Member 

Mr. AP  Rapea Council Member 

Ms. X Daku Council Member 

 
2.10.7 The Human Capital and Remuneration Committee 

 
The Human Capital and Remuneration Committee advise Council on 
employees’ remuneration policies.  This committee also maintains a 
corporate overview of the Council’s human capital policies such as 
employee sourcing, development, relations and rewards. The Committee 
is constituted by the following members:    
 
Name of member Position 

Mr. AP Rapea Chairperson 

Mr. PNS Makgathe Council member 

Mr. A Kotane Council member 

Ms. X Daku Council member 

 
2.10.8 The Registration Committee 

 
The Registration Committee is responsible for advising the Council on all 
matters relating to the registration and renewal of registration, suspension 
and deregistration of home builders under the Act; monitoring the 
registration and deregistration of home builders, and also to recommends 
appropriate policies and procedures to Council for approval. The 
Committee also assesses owner-builder applications received under 
section 29 of the Act, and determines whether home builders qualify in 
terms of the Act for exemption from enrolment of their own homes. The 
Committee is constituted by the following members. 
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Name of member Position 

Mr. TTC  Dlamini Chairperson and Council Member 

Mr. A Kotane Council Member 

Mr. AP Rapea Council Member 

Ms. J Bayat Council Member 

Mr.LA Potwana Council Member 

 
 

2.10.9 The Bid Adjudication Committee 
 
The Bid Adjudication Committee  adjudicates and awards tenders in line 
with the NHBRC procurement policy, Delegation of Authority Policy and 
relevant legislation, including the Preferential Procurement Policy 
Framework Act,2000 (Act No.5 of 2000) and its related regulations, and 
the Broad Based Black Economic Empowerment Act,2003 (Act No.53 of 
2003), among others.  The Committee is constituted by the following 
members:   
 
Name of member Position 

Ms. HK Dlepu Chairperson 

Mr. G Manack Council member 

Ms. X Daku Council member 

Mr. LA Potwana Council member 

Ms. MC Mohale Council member 

Mr. W Jacobs Council member 

 
2.10.10 The Fund and Finance Committee 

 
The Fund Advisory and Finance Committee is responsible for advising the 
Council on the prudent management of its funds. The committee makes 
recommendations to the Council regarding the setting of fees, procedures 
and policies for approval by the Council, as well as on all matters relating 
to the management of risk to the warranty fund, and the administration of 
its fund or any other Council fund. The committee regularly reviews the 
management financial reports before submission to Council for approval, 
recommends the budget for approval by Council and advises Council on 
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all other financial matters. The Committee is constituted by the following 
members: 
 
Name of member Position 

Mr. G Manack Chairperson and Council Member 

Mr. PNS Makgathe Council member 

Ms. HK Dlepu Council member 

Mr. TTC  Dlamini Council member 

Mr Younus Ebrahim Amod  Council member 

 
 

2.10.11 The Disciplinary Committee 
 

This committee is responsible for presiding over cases of alleged 
contraventions of the Act by home builders, and imposing disciplinary 
sanctions where home builders are found guilty of contravening the Act. 
The Committee is constituted by a panel of legally qualified chairpersons 
and technical assessors who are all independent non-council members 
appointed by Council for the term of office of Council 

 
Name of member Position 

James Matshekga Independent Council members 

Salminah Maja Independent Council members 

Aubrey Ngcobo 
 

Independent Council members 

Reshma Maghoo Independent Council members 

Faith Mlaba Independent Council members 

Anandroy Ramdaw Independent Council members 

Derick Block  Independent Council members 

Mandla Mdludlu  independent council members 
 

Ephraim Sebe 
 

independent council members 

Tebogo Hlapolosa 
 

independent council members 

Bangiso mhlabeni Independent Council members 
 



Page 26 of 148 

 

Paul Modise  Independent Council members 

Pule Tshweu Independent Council members 
 

Suping Hlahane Independent Council members 
 

Matome Mokgalabone Independent Council members 
 

Nandu Malembete Independent Council members 
 

Molope Ramolotja Independent Council members 
 

Abbey Dlavane  Independent Council members 
 

Mohamad Motala  Independent Council members 
 

Mosweu Mogotlhe  Independent Council members 
 

Paul Mothle  Independent Council members 
 

Mthumunye Duduzile  Independent Council members 
 

Nonyazi Mzuzu  Independent Council members 
 

Joseph Maseko  Independent Council members 
 

Joyce Tohlang  Independent Council members 
 

Harold Knopp Independent Council members 
 

Shirley Mabece  Independent Council members 
 

Boitumelo Mmusinyane  Independent Council members 

David Maree  Independent Council members 

 
2.11 NHBRC operating structure  

 
In order for the NHBRC to effect its strategic objectives for the reporting period 
2014-2019, the organisation has structured itself in such as a way that it can be 
efficient and effective in the delivery of its value final products and its programs. 
Figure 2 below typifies the organisational design of the NHBRC. Figure 3 typifies 
the regional arrangement that assists to deliver NHBRC value final products and 
programs at the cold face of the  community focus areas. Figure 4 illustrates the 
NHBRC growth and development strategy.  
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The above new NHBRC organizational structure is aimed at enhancing the 
functioning of the organization. Management has suggested a new structure with two 
divisions, which are Communications and Stakeholder and the Centre for Research 
and Housing Innovation. The new structure will also be managed in such a way that 
we can reposition the entire functioning of the NHBRC. In this regard an analysis of 
the required skills is indicated for the various units; 

Centre For Research and Housing Innovation 

  Skills Needed Skill In Place 
Skills to be needed in 

future 
1 Engineering Engineering Engineering 
2 Architectural Architectural Architectural 

3 
Constructive 
Economics None Constructive Economics 

4 
Geographic 
Information systems 

Geographic Information 
Systems 

Geographic Information 
Systems 

5 Social Sciences None Social Sciences 
6 Building Sciences None Building Sciences 

Legal, Compliance and Enforcement Division 

  
Skills & Qualifications 
Needed Skills in place 

Skills Requires in 
future 

1 LLB LLB LLB/ LLM 
2 Contract Management LLB LLB/ LLM 

3 
Negotiation, Mediation and 
Arbitration Negotiation 

Mediation and 
Arbitration 

4 Prosecution and Disciplinary 
Prosecution 
Disciplinary 

Persecution and 
Disciplinary 

5 Compliance and Governance Compliance 
Compliance and 
Governance 

6 Litigation Management Litigation Management 
Litigation 
Management 

Finance Division 

  
Skills 
Needed Skills In Place Skills needed in Future 

1 SCM Skills  Acquisition Management  Logistics Management 
     Demand Management  Compliance Management 

2 

Internet 
Management 
Skills 

 Financial Reports and 
Accounting Investment Management 

      
Cash Management and Liquidity 
Management 

 
. 
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3 NHBRC operating environment/situational analysis 

 
3.10 Socio-economic imperatives  

 
The NHBRC in concert with the National Department of Human Settlements 
operates within the Outcomes 8 in the Presidency performance directives. 
Outcomes 8 deals with Sustainable Human Settlements and the improved quality 
of Human Settlements and covers the upgrade of human settlements, the  
delivery of affordable rental units, land acquisition and improved property 
management.  This include the provision of 400,000 households in informal 
Settlements with basic services and tenure; the facilitation of 80,000 rental 
housing units, the release of 6,250 hectares of state and public land for human 
Settlements development; the facilitation of access to finance for housing to 
600,000 households who fall into the Gap Market. The Minister of Human 
Settlements, has indicated the needs to create 1,500,000 housing opportunities 
in South Africa in the next five years. 
 
The National Development Plan 2030 points out that since 1994, more than 3,7 
million subsidised housing units have been built for the poor and that access to 
basic services has expanded. A total of 97% of households have access to water 
and almost 75% have access to sanitation and electricity. Despite these 
achievements access to adequate housing remains a daily challenge for many 
South Africans.   
 
Noting the disparities that are occasioned by the legacy of apartheid spatial 
patterns, the National Development Plan 2030 suggests that the provision of 
housing and basic services must adopt a new approach. Amongst others, the 
report suggests that the capital subsidy scheme and the Breaking New Ground 
(BNG) emphasis on affordable inner city housing as part of a broader housing 
renewal strategy requires renewed efforts to ensure that national, provincial and 

Business Services Division 

  Skills Needed Skills In Place 
Skills Required in 
Future 

1 
Construction 
Management Construction Management 

Construction 
Management 

2 Quantity Survey Quantity Survey Quantity Survey 

3 
All Fields of 
Engineering 

Civil, Structural and 
geotechnical engineering 

Geotechnical 
Engineering 

4 
Conflict/ Dispute 
Resolution Complaints Management 

Conflict/ Dispute 
Management 

5 

Customer 
Relations 
Management Complaints Management 

Customer Relations 
Management 
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local government work together in reshaping the built environment to achieve 
smatter and fairer development. Amongst other suggestions the report proposes 
that spatial planning must consider the principle of spatial quality where the 
aesthetic and functional features of housing and the built environment need to be 
improved to create liveable, vibrant and valued places. 
 
The National Planning Commission Diagnostic report showed that differential 
migration patterns largely affect national patterns of job creation and job losses.  
Although rural-urban migration is significant, about 78% of migration from rural 
areas and small towns was to other rural areas and small towns.  Consequently, 
while the growth of large urban centres needs to be managed, planning must 
also respond to changing patterns of population distribution in rural areas.  
Informal settlements present a particular challenge. Most job seeking migrants 
moving to Cities first live in informal settlements, which are an affordable entry to 
the City. Many migrants cannot break into the urban labour market and find it 
difficult to move out of shacks into more formal accommodation. 
 
The aforesaid challenges faced by institutions operating in the human settlement 
environment have specific reference and implications to the contribution of the 
NHBRC in the human settlement discourse.  This means that the institution’s 
regulatory framework and the setting of norms and standards must take into 
consideration the constraints posed by these socio political imperatives. The 
NHBRC requires retooling in order to remain relevant with its geotechnical 
engineering capacities, its leadership in the setting of building standards and 
norms, innovation with new housing technologies especially greening solutions 
and meeting the challenges of the ever growing levels of city and rural 
densification population patterns.  
 
To remain relevant in this discourse the NHBRC requires strategies and tactics 
that will bring it closer to the implementing institutions by enhancing its 
stakeholder relationships and building strong and strategic partnerships that add 
value to the human settlement challenges that are faced by Provincial and Local 
Governments.  Increasingly the role of the NHBRC as a regulator and housing 
consumer protector would have to be preceded by better communication and 
joint action. 
 
In this context, the NHBRC will ensure compliance to national norms, standards 
and quality within the home building sector and that these are implemented by 
the industry. The NHBRC will also assist the public and private sectors in 
improving programme and project management through training and the transfer 
of skills.  The project management office has been established to ensure that all 
projects are delivered using project management principles. The Project 
Management Office focussing primarily in the subsidy sector will be working with 
the National Department of Human Settlements Project Management Unit. The 
office will reconcile the delivery that is in the Housing Subsidy Sector (HSS) with 
what the NHBRC will be enrolling on the ground.  The PMO will also ensure that 
enrolment in the subsidy sector is done in terms of the different subsidy 
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instruments which are the upgrading of informal settlements, social housing, 
finance linked individual subsidy program, rural program, integrated residential 
development program and the community residential units.   
 
The NHBRC will also contribute and assist the National Department of Human 
Settlements in the improvement of governance and performance in the sector.  
The entity will do this by ensuring that all the timelines in submitting the statutory 
required reports are adhered to and have followed all the necessary approvals. 
The NHBRC will ensure that all reporting documents are sent directly to the 
Ministry and to National Treasury in the times frames agreed upon. 
 

3.11 Economic imperatives  

The economy of South Africa has posted real economic growth of 1.9% in 2015 
with the forecasts by the Barclays Research Group (ABSA) forecasting growth to 
be slightly higher at 2,2% in 2015, and rising to 2,8% in 2016/2017 financial year.  
National Treasury has revised these growth figures to 1.4% in the first quarter of 
2015 growing slightly to less than 2% by the end of the 4th quarter in 2015.   
Global factors including the decline in the economies that South Africa trades 
with particularly China and Europe have dented future growth ambitions 
somewhat.   
 
The consumer price index is targeted at 6%. However recent increases in interest 
rates might affect the consumer price index negatively.  The power of the South 
African currency has declined in the last quarter.  Interest rates remain constant 
at 9% and are set to rise in the future.  
 
According to StatsSA (Statistics South Africa), year on year growth in building 
plans approved for 2015 to 2016 are at 16%. Mortgage lending growth is 
currently at 2.4%.  It is expected that there will be limited improvement in the 
period going forward for mortgage lending. 
 
The South African Reserve Bank credit data continues to point to the South 
African household sector slowly reducing its vulnerability to interest rate hiking 
through keeping credit growth at rates that are expected to be below that of 
nominal disposable income growth. 
 
Data released by the South African Reserve Bank indicate that year-on-year 
growth in the value of outstanding mortgage balances remained relatively low up 
to July 2015. Against the background of economic trends and the state of 
household finances and consumer confidence, mortgage advances growth is 
forecast to remain well in single digits towards the end of 2015 and into 2016.  
 
The NHBRC projects that in the 2016/2017 year, enrolments will be in the order 
of 54,000. The residential building activity which has been subdued over the past 
five years will continue to be driven by consumer and housing demand and 
supply factors. The NHBRC does not operate in isolation and the performance of 
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the sector in terms of the building plans approved plays a role in assisting the 
entity in projecting its performance in the non-subsidy sector in the 2016/2017 
financial year. The expectation is that by 2016/2017 the local government 
institutions will approve building plans to the tune of 54,000. 

 
The economic and household sector trends will remain important to the housing 
market in the rest of the 2016/2017 year. The housing market is forecast to 
continue to show a relatively subdued price performance towards the end of the 
year and into 2016/2017 financial year. House prices are projected to continue to 
deflate in real terms over the next 18 months, which will be the result of trends in 
nominal prices and headline consumer price inflation during this period.  

Outstanding private sector mortgage balances, comprising both commercial and 
residential mortgage loans, showed growth of 2,2% y/y in June 2015, impacted 
by a further slowdown in corporate mortgage balances growth of 1,1% y/y from 
1,7% y/y in May. Growth in the value of outstanding household mortgage 
balances, largely related to residential property, improved somewhat further to 
2,6% y/y in June this year from 2,4% y/y in May. 

 
Mortgage advances growth is forecast to remain in single digits in the rest of 
2015/2016, set to be impacted by economic trends, household finances and 
consumer confidence which will affect the property market. 

 
The first six months of 2015 levels of activity in respect of planning and 
construction of new housing in SA continued to show strain compared with the 
corresponding period last year. The number of housing units for which building 
plans were approved by local government was down by 12%. The first quarter 
saw a decline of 14% followed by a further decline of 9.3% year on year in 
second quarter. The category of houses with a square meterage of more than 
80m2 showed a strong improvement of 21% in first quarter but contracted by 
3.6% year on year on the second quarter.   

 
These trends are regarded as an indication of expectations regarding the 
demand of new housing towards the end of year and into 2015 against the 
background of prevailing and expected supply conditions in the housing market. 
The abovementioned trends in residential building activity came against the 
backdrop of economic developments impacting household finances and 
consumer confidence. 

 
In the affordable housing segment, there was a marginal increase in prices in the 
first quarter.  But in real terms prices for houses of between 80m² and 140m² 
dropped 22%; those between 141m² and 220m² dropped 5.7%; and those 
between 221m² and 400m² dropped 5.1%. 

 
In the luxury housing segment (R3.6-million to R13.4-million), prices dropped in 
real terms by an average of 2.6%.  The average cost of building a house from 
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scratch rose by 1% in real terms.  By comparison, the price of an existing house 
would have been 7.9% less.   
The recovery of the residential building market remains under pressure.  An 
existing home is cheaper to buy than a newly constructed home by 37% (ABSA 
Property).  Bank lending criteria are still restrictive and sensitive to risk appetite 
as a result of the National Credit Act, 2005 (Act No. 34 of 2005). 

 
The ABSA report found that the North West province experienced the largest 
growth in nominal prices (not adjusted for inflation), up 15.5%, while the Northern 
Cape did almost as well at 12.4% up.  KwaZulu-Natal and the Eastern Cape saw 
the greatest declines in nominal house prices, 6.9% and 6.7% down respectively. 

 
East London experienced the greatest climb in nominal values of any 
metropolitan region, with 11.2% price growth. Nearby Port Elizabeth saw the 
greatest drop, 18.5%. Nearly all coastal regions experienced a decline in nominal 
values. 
 
The outlook that is projected by players in the housing market has particular 
relevance to the operations of the NHBRC going forward.  Of particular relevance 
to the NHBRC is the slow growth in the building of new houses. This has a direct 
relationship with the extent to which the NHBRC can project its revenues to 
remain a sustainable regulator of the housing industry.  Reliance will have to be 
placed on the subsidy market. 

 
In this respect, evidence suggests that enrolments in the non-subsidy sector are 
concentrated in the R0-R500 000 market range as illustrated in Table 2 below. 
47% of the enrolments are sectional titles. 30% of the enrolments are in the 
R500 000- R1m range, whilst 16% are in the R1m-R2m range. 8% and 1% are in 
the R2m-R5m and more than R5m respectively. 
 

 Table 2: Enrolment Categories in non-subsidy sector 
Category PA003 Sectional Title Speculative TOTAL 
0-500k 2 12,212 8,729 20,943 

500k-R1m 3 8,665 5,626 14,294 
R1m-R2m 4,740 5,398 10,138 

R2m - R5m 2 952 3,945 4,899 
>R5m 2 74 799 875 
TOTAL 9 26,643 24,497 51,149 

 
Projects and home enrolments in the subsidy enrolments in the six year period up 
to 2014/15 is indicated in the Table 3 overleaf.    
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Table 3: Number of projects and home enrolment overtime 

 

 
4. Revision to legislative and other mandates 

 
In the period covering the Strategic Corporate Plan 2014-2019 cognisance must be 
taken of the revisions that are contemplated and are due for enactment in the 
legislative environment of the NHBRC.   
 
Since the promulgation of the Housing Consumers Protection Measures Act, 1998 
(Act No.95 of 1998), the NHBRC has been experiencing numerous challenges and 
weaknesses in the current Housing consumers Protection Measures Act, 1998 (Act 
No.95 of 1998) that were impeding its effective and efficient implementation.  The 
NHBRC is in the process of amending the Housing Consumers Protection Measures 
Act, 1998 (Act No.95 of 1998). 
 
In many respects, the HCPMA is seen not to be compliant with other legislation such 
as the Public Finance Management Act, 1999(Act No.1 of 1999), the Promotion of 
Access to Information Act, 2000 (Act No.  2 of 2000), the Promotion of Administrative 
Justice Act, 2000 (Act No.3of 2000), the Consumer Protection Act, 2008 (Act No. 68 
of 2008) and the National Regulator for Compulsory Specification Act, 2008 (Act 
No.5 of 2008). 
 

5. Strategic outcomes goals of the NHBRC 
 

The NHBRC’s strategic outcome oriented goals will be linked to the budget structure 

that has been adopted for official use. 
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Strategic Outcome 
oriented Goal 1 

A well governed and administered organization  

Goal Statement By the end of 2018/2019 the NHBRC will have improved its 
supply chain management process. The Audit process of the 
organization will be done in line with practices of the day. By 
the end of 2018/2019 the NHBRC will have improved its staff 
compliment so that the organisation can excel in discharging its 
services. 

Cost of the Programme R256,153,486 
 

Strategic Outcome 
oriented Goal 2 

A well-functioning regulatory body that ensures that industry 
adheres to the norms and standards in the home building 
environment 

Goal Statement By the end of 2018/2019 the NHBRC shall ensure that all the 
homebuilders who engage in the activities of homebuilding are 
registered. The homebuilders who do not adhere to norms and 
standards shall be suspended and deregistered from practicing 
in the sector. The NHBRC shall train homebuilders and youth in 
construction related programmes so that they continue to 
uphold the norms and standards in the construction sector. 

Cost of the Programme R393,558,160 
 

Strategic Outcome 
oriented Goal 3 

Well protected housing consumers for the Country 

Goal Statement By the end of 2018/2019 the NHBRC shall ensure all the 
homes that are built in the Country are enrolled with the 
regulator. The NHBRC shall continue to issue the enrolment 
certificates for both the subsidy and the non-subsidy sector.  

Cost of the Programme R201,392,681 
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7. Programs and sub-programs plans of the NHBRC 
 
The program plans of the NHBRC are based on the balanced score card. For the period 
2014-2019 the programs and sub-programs that have been defined include Administration, 
Regulation and Consumer protection divided into two sub-programs namely; the subsidy 
and the non-subsidy sector. These programs are referred to and are known as the Valuable 
Final Products.  The details of each program area as follows: 
 
7.1 Program 1 : Administration  

 
This program includes but is not limited to:  
•   Business Management Solutions 
� Facilities Management 
• Human Capital 
• Finance  
• Audit Management 
 

7.2 Program 2 : Regulation   
 
This program includes but is not limited to: 
� Home builder registration 
� Renewal of home registration 
� Inspections 
� Legal enforcement 

 
7.3 Program 3 : Consumer protection in the subsidy and no-subsidy sector 

 
This program includes the following programs and sub-programs: 
 
� Late home enrolment 
� Stakeholder enrolment 
� Non-subsidy enrolment 
� Communications management 
� Risk management  
� Research and innovation  
� Training of home builders, inspectors, women, youth, military veterans, artisans and 

people with disabilities   
 

7.3.1 Sub-program 1:  Subsidy Sector 
 

This program includes but is not limited to: 
 

� Project enrolment 
� Enrolment of homes 
� Issuing of warranty certificates 
� Stakeholder engagement 
� Sustained warranty fund 
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7.3.2 Sub-program 2 : Non-subsidy sector 

 
This program includes but is not limited to: 
 

� Enrolment of homes 
� Issuing of warranty certificates 
� Stakeholder engagement  
� Sustained warranty fund 

 
8. NHBRC Strategy map 

Based on the NHBRC strategic intent and the NHBRC strategy map presented in Appendix 

A of this plan, the performance levels for the period 2014/2019 are hereunder articulated 

within the context of the four balanced score card perspectives.   The four perspectives are: 

Financial perspective, Customer perspective, internal business processes and the 

Innovation, growth and development perspective. The balance score card system will 

cascade to the divisional score cards and employee performance agreements.  

 

8.1 The Financial perspective 
 

The Financial perspective deals with all financial measures that impact on the NHBRC.  

The strategic objective “to grow, protect and sustain the warranty fund”, is fundamental 

to the long term sustainability of the entity.   

 

The revenue trend is based on the enrolment of homes where the building activity in the 

segment of flats and townhouses over the MTEF period has showed some growth with 

slow growth evident in the segment of larger homes.   

 

The market for new houses will be affected by trends on the macroeconomic front 

(economic growth, employment, inflation, interest rates).   The state of household finances 

(income, consumption, savings, debt levels, debt servicing, and credit risk profiles) 

consumer confidence and property market related factors (investment, sentiment, property 

running costs, building costs).  These factors will be reflected in new-housing demand and 

supply conditions, market activity, transaction volumes, price levels and the demand for 

mortgage finance. 

 

The non-subsidy revenue for the budget period 2014/2019 budget is estimated to grow by 

16%. The subsidy revenue will increase by 23% based on the assumption that all homes 

will be enrolled in this segment.  It is expected that revenue will increase by at least 8% 

over the MTEF period, based on projected macro-economic indicators.  
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NHBRC is re-engineering the Supply Chain Management section. Management has 

realised that the root cause for the supply chain are as follows: 

• Lack of/or ineffective policies, processes and procedures as it pertains to SCM, 

Irregular expenditure and BBBEE. 

• Lack of demand planning and integration with business needs. 

• Lack of appropriate control monitoring and compliance in the SCM function. 

• Limited, and where present cumbersome, analytical and reporting capabilities on 

the ERP system. 

• Relatively new SCM team with recruitment on critical positions still in progress. 

• Limited business user knowledge, discipline and accountability for compliance to 

SCM requirements. 

 

The key challenge that needs to be addressed are of a slow and ineffective SCM function 

resulting in slow delivery of goods and services to the business and Audit findings for non-

compliance to Treasury Regulations resulting in irregular expenditure and increased risk of 

fraud and corruption. 

 

The NHBRC has established the following measures to close the gap in terms of 

challenges that were identified: 

• Comprehensive independent maturity assessment carried out on the SCM function 

with a view to developing the function. 

• SCM, Unauthorized Irregular and Fruitless Expenditure and BBBEE policy currently 

being updated and finalized. 

• More efficient and automated SCM processes and related controls have been 

designed and will be enabled by SAP. 

• Improved analytical and reporting, particularly on non-compliances, currently being 

designed on SAP. 

• Implementation of Demand Management, integrated with the budgeting and 

planning process, carried out to fully understand business requirements and to 

inform SCM resourcing requirements. 

• Implementation of contracts for items less than R500 000, instead of 3 quotes, for 

frequently purchased items. 

• Improved Control Framework and compliance thereto to be designed and 

implemented. 

• Finalisation of the SCM organogram and recruitment in progress. To be followed by 

appropriate training and accreditation of SCM officials. 

• Training of end users on SCM policies, procedures and applicable accountabilities. 
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The continuous process of housing consumer education, marketing and branding of the 

NHBRC has been on-going to ensure that housing consumers are informed of their 

obligations and rights.  Budget for the 2016/2017 year has been increased to R36 

million to focus on Communication and Marketing Strategy which will focus on 

educating housing consumers on their rights and obligations.  

 

The Communication Strategic Objectives will focus on the following: 

� Awareness of NHBRC positioning, mandate, services, values, benefits to create 

relevance. 

� Education about the NHBRC and its programs to improve brand positioning, perception 

and access. 

� Promote access in order to improve interaction and communication with all 

stakeholders. 

� Relationship building in order to develop win-win relations with all key stakeholders 

internally and externally. 

The Communication interventions will focus on the following: 

� Internal Communications 

� Stakeholder management 

� Media Engagement 

� Public relations 

� Brand management 

 

In order to enhance measurement and evaluation of the NHBRC, the Communication and 

Stakeholder Section will ensure that the following tasks are carried out: 

� Annual stakeholder surveys 

� Quarterly employee dipstick research 

� Best Company to work for campaigns 

� Media monitoring 

� Reputation tracking  

� Return on Investment (ROI) for campaigns, events etc 

� Google Analytics  

� Customer Satisfaction Index 

� Internal Employee feedback sessions 

� Audit findings 

� Policies and Procedures 
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The inspection model, which mitigates the risk to the warranty fund, by inspecting homes 

under construction, has been revised for the entire MTSF period budget. The NHBRC has 

developed this model which would enable it to predict with certainty the number of 

inspections done by an inspector in an hour, a day, a week, a month and per annum. The 

model would assist management to account for the performance of each and every 

inspector .Management has ensured that inspectors can be moved around to an area 

where there is most pressure for the inspection duty by developing a relocation policy that 

would make it easy to place inspectors.  

 

The table below indicates the inspection projections that are in place. 

 

 
 

Through the Centre for Research and Housing Innovation the NHBRC has developed a 

school of inspectors where inspectors will be trained and skilled on different inspection 

methods so that they can perform the inspection duty with excellence. 

 

This will improve the quality and timing of home inspections by suitably qualified inspectors. 

The NHBRC has employed in excess of 200 inspectors. The project expenditure for the 

MTSF period in this regard is estimated at more than R430m. The NHBRC will also use a 

hybrid model should the need arise to ensure that all homes are inspected covering the 

People Housing Process (PHP) and the rural projects. Management of the NHBRC has 

approved a relocation policy which will ensure that inspectors are deployed in the areas of 

need.  
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In the 2016/2017 budget the reserve fund for emerging contactors has increased by R36 

million and budget for training of youth, woman, artisans, home inspectors, military 

veterans and people with disabilities by R10 million. The NHBRC will be expanding the 

training service to focus on artisan training and home inspector training. 
 

Notwithstanding these increases the total increase in operating and fixed costs has 

increased in line with inflation by 6.8% for the 2016/2017 budget.  The net budgeted 

surplus for 2016/2017 is projected at R 331 million.   

 

The performance levels/targets and strategies for this perspective are summarised in the 

logical framework matrix marked as appendix B.   
 

8.2 The customer perspective 
 

The customer perspective seeks to define the products and services that will be supplied 

by the organisation and how the organisation will maintain its customer base.  Given the 

review of the NHBRC final valuable products and the organisational values, the strategic 

objective for this perspective is “to provide innovative quality products and services that will 

delight the customer”. 

 
In this regard our operations are geared at enrolling at least 53,994 housing units in the 

non-subsidy sector and registering at least 4,068 of new home builders and 13,034 

registration renewals.  At least 140,196 home enrolments will be realised in the subsidy 

sector for the 2016/2017 financial year.  

 

Structural claims will be evaluated in twenty days.   Value adding strategic partnership will 

be forged with the main industry players and municipalities across the country.  The 

NHBRC will ensure that all the subsidy projects that are enrolled will be subjected to an 

inspection process. 

 

The NHBRC will be reporting per subsidy instrument and the focus will be on: 

1. Upgrading of Informal Settlements (UISP) 

2. Social Housing Programme 

3. Finance Linked Individual Subsidy Programme( FLISP) 

4. Integrated Residential Development Programme 

5. Rural Housing Programme 

6. Community Residential Units 
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The table below indicates deliverables per province for the Medium term Strategic 

Framework:

 
The NHBRC is aligning its delivery with the MTSF targets that the shareholder is aiming to 

deliver in the next five years. 

CATALYTIC PROJECTS 
The Honourable Minister of Human Settlements has decided on catalytic projects. The 

catalytic projects would be covering all the nine provinces of South Africa. On 15 July 2014, 

the Minister of Human Settlements announced her 100 Days Programme (15 July 2014 to 

13 October 2014) in her Budget Vote Speech. The Minister further announced the same 

programme to the Human Settlements Portfolio Committee on 19 August 2014. (Note that 

the Minister’s 100 Days Programme is aligned to the Department’s 2014-2019 Medium 

Term Strategic Framework (MTSF).One of the outcomes of the MTSF is to ensure 

Adequate Housing and Improved Quality Living Environments, and one of the key 

commitments in the Minister’s 100 Days Programme that seeks to achieve this outcome is 

the “identification and implementation of 50 national priority catalytic projects using different 

tenure options to deliver mega, high impact integrated and sustainable human settlements 

that clearly demonstrate spatial, social and economic integration. The 50 catalytic projects 

are to be implemented during the five-year MTSF period (targeting the implementation of 

10 projects per year).The catalytic projects required are aligned to the Human Settlements 

Master Spatial Plan (MSP) currently being developed by the Department of Human 
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Settlements. The MSP also seeks to promote the integration of basic services and social 

amenities in human settlement developments in line with general principles applicable to 

housing development as outlined in the Housing Act, Breaking New Ground (BNG concept) 

and National Development Plan. The underlying principle of all these catalytic projects is to 

ensure spatially targeted interventions whose main objective is to restructure settlement 

patterns and impact on the environment. Following the Minister’s pronouncement on 

catalytic projects, the National Department of Human Settlements(NDHS) and Housing 

Development Agency(HDA) invited metropolitan municipalities and provinces to submit 

catalytic project proposals for consideration and assessment and as part of efforts to up-

scaling delivery of high impact mega catalytic projects towards achievement of MTSF 

human settlements targets (1.5 million housing opportunities) .In order for a project to be 

considered catalytic, the project proposals must allow for different tenure options providing 

for mega, high impact integrated and sustainable human settlements that clearly 

demonstrate spatial, social and economic integration aligned to human settlements Master 

Spatial plan in collaboration with provinces and municipalities. 

 

Assessments of the proposal (Catalytic projects) have been concluded and the ministry will 

make an announcement on the actual number of the projects and the exact location where 

they will be delivered. The NHBRC will take the necessary steps after the Ministry has 

made the pronouncement. 

 
The estimated subsidy performance which will cover the MTSF period is illustrated below: 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated figures 

2016/17 
Projected figures 

2017/18 
Projected figures 

2018/19 Projected 
figures 

EC 26 050 23 808 24 040 24 040 24 040 

FS 11000 8505 20 754 20 754 20 754 

GP 20 381 40106 69 608 69 608 69 608 

KZN 33 325 29951 34 116 34 116 34 116 

LP 2 149 13845 27 561 27 561 27 561 

MP 15 293 17475 26 597 26 597 26 597 

NC 5 158 2729 43 251 43 251 43 251 

NW 13 770 14749 8 781 8 781 8 781 

WC 16 785 16678 30 295 30 295 30 295 

Total 143 911 167846 285 003 285 003 285 003 

  
The estimated performance for the subsidy instrument for the MTSF period is illustrated below: 
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UPGRADING OF INFORMAL SETTLEMENT PROGRAM 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 
figures 

2016/17 
Projected 
figures 

2017/18 
Projected 
figures 

2018/19 Projected 
figures 

EC - 9959 
 

3201 3201 3201 

FS - 9876 
 

9811 9811 9811 

GP - 56442 
 

10264 10264 10264 

KZN - 16155 
 

5348 5348 5348 

LP - 5652 
 

9366 9366 9366 

MP - 8957 
 

12670 12670 12670 

NC - 3037 
 

28383 28383 28383 

NW - 17251 
 

4595 4595 4595 

WC - 22672 
 

7394 7394 7394 

Total - 150 001 91032 91032 91032 

 
 

FINANCE LNKED INDIVIDUAL SUBSIDY PROGRAM 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 
figures 

2016/17 
Projected 
figures 

2017/18 
Projected 
figures 

2018/19 Projected 
figures 

EC - 724 1113 1113 1113 

FS - 819 1351 1351 1351 

GP - 5570 9059 9059 9059 

KZN - 1615 1778 1778 1778 

LP - 458 663 663 663 

MP - 848 1379 1379 1379 

NC - 296 2993 2993 2993 

NW - 1804 483 483 483 

WC - 2316 3793 3793 3793 

Total - 14000 22612 22612 22612 
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INTEGRATED RESIDENTIAL DEVELOPMENT PROGRAM 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 
Projected figures 

EC - 13149 
 

18913 18913 18913 

FS - 6416 
 

9108 9108 9108 

GP - 30460 
 

46700 46700 46700 

KZN - 19788 
 

25739 25739 25739 

LP - 11050 
 

16392 16392 16392 

MP - 8381 
 

11860 11860 11860 

NC - 2349 
 

10925 10925 10925 

NW - 8276 
 

3456 3456 3456 

WC - 12733 
 

18073 18073 18073 

Total - 112602 
 

161 706 161 706 161 706 

 
RURAL HOUSING PROGRAM 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 Projected 
figures 

EC - 7086 0 0 0 
 

FS - 0 0 0 0 
 

GP - 0 0 0 0 
 

KZN - 13807 0 0 0 
 

LP - 14935 0 0 0 
 

MP - 3720 0 0 0 
 

NC - 200 0 0 0 
 

NW - 478 0 0 0 
 

WC - 0 0 0 0 
 

Total - 40 226 0 0 0 
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COMMUNITY RESIDENTIAL UNITS PROGRAM 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 Projected 
figures 

EC - 240 384 384 384 

FS - 120 10 10 10 

GP - 560 493 493 493 

KZN - 360 422 422 422 

LP - 200 250 250 250 

MP - 160 208 208 208 

NC - 40 93 93 93 

NW - 160 59 59 59 

WC - 240 35 35 35 

Total - 2080 1954 1954 1954 

 
 

SOCIAL HOUSING PROGRAM 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 Projected 
figures 

EC - 392 429 429 429 

FS - 387 474 474 474 

GP - 1981 3092 3092 3092 

KZN - 617 829 829 829 

LP - 210 350 350 350 

MP - 309 480 480 480 

NC - 113 857 857 857 

NW - 570 188 188 188 

WC - 822 1000 1000 1000 

Total - 5401 7699 7699 7699 
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The training for the ensuing MSTF period is planned as illustrated below: 
 

HOME BUILDER TRAINING 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 
Projected figures 

EC - 100% 100% 100% 100% 

FS - 100% 100% 100% 100% 

GP - 100% 100% 100% 100% 

KZN - 100% 100% 100% 100% 

LP - 100% 100% 100% 100% 

MP - 100% 100% 100% 100% 

NC - 100% 100% 100% 100% 

NW - 100% 100% 100% 100% 

WC - 100% 100% 100% 100% 

Total - 100% 100% 100% 100% 

 
 

INSPECTOR TRAINING 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 
Projected figures 

EC - 100% 100% 100% 100% 

FS - 100% 100% 100% 100% 

GP - 100% 100% 100% 100% 

KZN - 100% 100% 100% 100% 

LP - 100% 100% 100% 100% 

MP - 100% 100% 100% 100% 

NC - 100% 100% 100% 100% 

NW - 100% 100% 100% 100% 

WC - 100% 100% 100% 100% 

Total - 100% 100% 100% 100% 
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MILITARY VETERANS TRAINING 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 
Projected figures 

EC - 20 23 26 30 

FS - 20 23 26 30 

GP - 20 23 26 30 

KZN - 20 23 26 30 

LP - 20 23 26 30 

MP - 20 23 26 30 

NC - 20 23 26 30 

NW - 20 23 26 30 

WC - 20 23 26 30 

Total - 180 207 234 270 

 
 

WOMEN TRAINING 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 
Projected 

figures 
EC - 100 115 132 152 

FS - 100 115 132 152 

GP - 100 115 132 152 

KZN - 100 115 132 152 

LP - 100 115 132 152 

MP - 100 115 132 152 

NC - 100 115 132 152 

NW - 100 115 132 152 

WC - 100 115 132 152 

Total - 900 1035 1188 1368 
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TRAINING OF PEOPLE WITH DISABILITIES  

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 
Projected figures 

EC - 100% 100% 100% 100% 

FS - 100% 100% 100% 100% 

GP - 100% 100% 100% 100% 

KZN - 100% 100% 100% 100% 

LP - 100% 100% 100% 100% 

MP - 100% 100% 100% 100% 

NC - 100% 100% 100% 100% 

NW - 100% 100% 100% 100% 

WC - 100% 100% 100% 100% 

Total - 100% 100% 100% 100% 

 
 

ARTISANS TRAINING 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 
Projected figures 

EC - 90 100 120 140 

FS - 0 15 20 20 

GP - 84 100 100 130 

KZN - 40 50 60 60 

LP - 30 35 40 45 

MP - 0 15 20 20 

NC - 50 60 70 80 

NW - 57 65 70 80 

WC - 0 15 20 20 

Total - 351 455 520 595 
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YOUTH TRAINING 

Provinces 2014 /15 
Audited 
Figures 

2015/16 
Estimated 

figures 

2016/17 
Projected 

figures 

2017/18 
Projected 

figures 

2018/19 
Projected 

figures 
EC - 200 230 260 300 

FS - 200 230 260 300 

GP - 300 350 400 460 

KZN - 300 350 400 460 

LP - 200 230 260 300 

MP - 200 230 260 300 

NC - 200 230 260 300 

NW - 200 230 260 300 

WC - 200 230 260 300 

Total - 2000 230 2620 3020 

 
 
8.3 Internal Business Process 

The internal business processes perspective addresses the institutional processes and 

systems that make the organisation deliver its final value products in a cost-effective 

manner.  In this context the strategic objective for this perspective is to “strengthen NHBRC 

operating processes, systems and procedures”. 

 

The NHBRC has been engaged in the process of finalizing the policies, procedures and 

process maps in the 2015/2016 financial year with the view of implementing immediately so 

that all provinces are uniformly conducting business in the required guidelines. 

 

The Business Management Solutions section is will ensure that we achieve a 99% uptime 

of ICT system. The NHBRC is also in the process of locating a suitable business continuity 

site so that it could accommodate employees in case of a disaster.  NHBRC has also 

identified that there is a high level of low computer literacy amongst employees and as such 

Human Capital Section has piloted computer training at three NHBRC offices with a huge 

success and an option of online internet e-learning is also being considered. The NHBRC 

was very proactive in the sense that they have been running a Change Management 

workshop as well to ensure that staff adjusts to the implementation process of Enterprise 

Resource Planning. 

 

The Project Management Office (PMO) has taken off and its main objective is to ensure 

that all the projects are enrolled and also to enforce project management standards on all 
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projects of the NHBRC. The PMO will focus its attention on the identification, monitoring 

and tracking of all NHBRC projects to ensure that these are completed within the specified 

timeframes and within budget.  The PMO section will focus on the following: 

 

� Assessments of blocked/Incomplete project for enrolment purposes- i.e. enforcing the 

NHBRC Housing Consumer Protection Measures Act, 1998 (Act No.95 of 1998). 

 
�  Assessments of pre- 1994 housing stock for remedial purpose in order to comply with the 

National Building Regulation and Standards Act, 1997 (Act No.  103 of 1977) for 

supporting Government in implementing the National Rectification Policy. 

�   Assessments of Post 1994- 2002 housing stock for remedial purposes in order to comply 

with the National Building Regulation and Standards Act,1997( Act No.  103 of 1977).   

�  Strategic geo-technical Investigation and reporting in order to assist PDHS/Municipalities 

as a form of key NHBRC strategy intervention on delivery by Government. i.e. enforcing the 

NHBRC Housing Consumer Protection Measures Act, 1998 (Act No.95 of 1998). 

 

The benefits that the NHBRC will derive from the Project Management Office section are as 

follows:  

�  Project execution Systems & Technology and Project based Cultures 

�  Introduction and implementation of standardized project management 

methodologies/standards at the NHBRC including: institutionalized project based 

processes & procedures. 

 

The PMO section will also ensure the development of Project Management Competencies as 

another NHBRC competency area to support Government initiatives so that projects are 

executed through to completion and overall delivery of projects in a consistence and 

structured manner. 

 
8.4 Innovation, learning and growth 
 

The strategic objective of this perspective is “to create a learning environment and build 

capabilities that deliver NHBRC value products and services”.  This perspective focuses 

primarily on the people’s process and the creation of a nurturing environment in the 

organization. 

 

The NHBRC will be developing simplified guidelines on National Building Regulations and 

those guidelines shall be work shopped so that all the affected parties are empowered and 

could understand and implemented the guidelines. 
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Human Capital will focus on training and developing 300 workforces for the 2016/2017 

financial year and other HC solutions to support NHBRC business processes, improving 

and strengthening the NHBRC human capital skills base as well as reviewing and 

developing NHBRC performance and business environment enhancing solutions. 
 

 Human Capital will ensure that the following critical interventions are in place: 

� Identification, selection and placement of suitable candidates for available positions 

� Ensure retention of staff to keep turnover at a minimum 

� Ensure that succession planning in place 

� Conduct skills audit to fill gaps in terms of the required skills 

� Continuous development of the current staff 

 

NHBRC has established a Centre for Research and Housing Innovation (“The Centre”).  The 

purpose of The Centre is to support the attainment of Technical Excellence in the home 

building industry, by encouraging innovation and facilitating the development and transfer of 

information, knowledge, best practice and standards relating to the industry. The Centre for 

Research and Housing Innovation is established along the similar lines to other international 

warranty organisations such as the UK National House Building Council Foundation. 

 

The NHBRC is also represented in the Agrement Board to ensure that NHBRC provide 

strategic input on all issues of ABT and IBT. The Minister is focusing on utilizing ABT and IBT 

in order to increase the delivery of housing opportunities and promote energy efficiency 

standards into the subsidy market.  

The strategy of The Centre is to:- 
 

� position NHBRC as a leading knowledge, technical and housing technology solutions 

provider through strategic partnerships; 

� assist in the business growth of NHBRC through focussed business development, i.e.  

assist in growing NHBRC’s income in a market-driven, financially sustainable, relevant and 

impactful way; 

� enhance impact on South Africa’s Sustainable Human Settlements; and  

� Leverage NHBRC’s intellectual capital and knowledge resources through harnessing the 

power of information and communication technology. 
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Positioning the NHBRC for technical leadership 

 
 

The figure above presents an overview of the Technical Leadership of The Centre. 

 

 The Centre’s definition for intellectual, technical and transformational leadership is:- 

� Intellectual leadership – to be acknowledged by stakeholders as a leader in home building 

industry, innovation and change in the industry. 

� Technical leadership – to be acknowledged to support the attainment of Technical 

Excellence in the home building industry, by encouraging innovation and facilitating the 

development and transfer of information, knowledge, best practice and raising the standards 

in the home building industry. 

� Transformational leadership – the acceptance by industry players, companies and 

stakeholders as key contributor of industry change through the delivery of relevant services 

and training for technical and socio-economic change, and making a difference in the lives of 

South Africans by enhancing service delivery through improved quality control of construction 

processes. 

 

The table below defines specific actions for each of the focus areas that will position the Centre 

for research and innovation as a leader in each area. 
Actions for each focus area 

Focus Area Intellectual Technical Transformational 
Research and 
Development 

Alliance with 
Agrément SA, CSIR, 
SABS, Banks, and 
academic institutions 

� Production of technical brochures 
� Knowledge base 
� Introduction of revised and new 

standards in the industry 
� Technical publications in journals and 

conference proceedings 

� Assist system developers in 
introducing new products in the 
industry 

� Quality products in market 
� Assist in delivery of quality houses 

Focus Area Intellectual Technical Transformational 
Upliftment  of 
emerging home 
builders and 
Quality Assurers 
through training 

Alliance with CETA, 
ECSA 

� Production of training materials 
� Simplified home building manuals 
� Training of emerging home builders 

and 
� Quality Assurers (Inspectors) 

� Home building performance 
improvement 

� Qualified home builders in industry 
� Certification of Inspections 

Standards Alliance with 
Agrément SA & 
SABS 

� Development of technical requirements 
� Production of Home Building Manuals 
� Development of technical guidelines 
� Training of professionals in the built 

environment. 

� Development of housing policies 
� Contribution to Sustainable Human 

Settlements 
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NATIONAL HOME BUILDERS REGISTRATION COUNCIL
NOTES TO THE BUDGETED FINANCIAL STATEMENTS
FOR THE YEAR ENDING 31 MARCH 2017

1             Property, plant and equipment

 Computer 
equipment 

 Office furniture 
and equipment 

 Motor 
vehicles 

 Land and 
Buildings 

 Total 
 R  R  R  R  R 

Balance at 2014/2015
Opening net carrying amount            7 052 221              11 755 677               496 047          78 955 355             98 259 300 
Cost          19 183 077              22 722 652            1 136 897          86 352 757            129 395 382 
Accumulated depreciation         (12 130 856)             (10 966 974)              (640 850)           (7 397 402)            (31 136 082)

Additions            3 400 653                4 625 090                          -            6 838 603             14 864 346 
Disposal          (8 007 155)              (5 067 683)               (37 000)                          -            (13 111 838)
Depreciation on disposal            7 901 572                4 071 436                 37 000                          -             12 010 008 
Depreciation          (2 990 813)              (2 028 273)              (188 429)           (2 987 194)              (8 194 710)

Closing net carrying amount            7 356 479              13 356 248               307 617          82 806 763            103 827 107 
Cost          14 576 575              22 280 059            1 099 897          93 191 360            131 147 891 
Accumulated depreciation          (7 220 096)              (8 923 811)              (792 280)         (10 384 597)            (27 320 784)

Balance at 2015/2016
Opening net carrying amount            7 356 479              13 356 248               307 617          82 806 763            103 827 107 
Cost          14 576 575              22 280 059            1 099 897          93 191 360            131 147 891 
Accumulated depreciation          (7 220 096)              (8 923 811)              (792 280)         (10 384 597)            (27 320 784)

Additions            7 000 000              14 500 000          10 000 000          67 000 000             98 500 000 
Depreciation      -4 390 812.71              (2 994 940)           (1 188 429)           (6 337 194)            (14 911 376)

Closing net carrying amount            9 965 666              24 861 307            9 119 188         143 469 569            187 415 730 
Cost          21 576 575              36 780 059          11 099 897         160 191 360            229 647 891 
Accumulated depreciation         (11 610 909)             (11 918 751)           (1 980 709)         (16 721 791)            (42 232 160)

Balance at 2016/2017
Opening net carrying amount            9 965 666              24 861 307            9 119 188         143 469 569            187 415 731 
Cost          21 576 575              36 780 059          11 099 897         160 191 360            229 647 891 
Accumulated depreciation         (11 610 909)             (11 918 751)           (1 980 709)         (16 721 791)            (42 232 160)

Additions                         -              35 370 000               100 000          75 815 000            111 285 000 
Depreciation                         -             (16 438 429)           (1 807 500)              (361 500)            (18 607 429)

Closing net carrying amount            9 965 666              43 792 878            7 411 688         218 923 069            280 093 302 
Cost          21 576 575              72 150 059          11 199 897         236 006 360            340 932 891 
Accumulated depreciation         (11 610 909)             (28 357 180)           (3 788 209)         (17 083 291)            (23 624 731)

Balance at 2017/2018
Opening net carrying amount            9 965 666              43 792 878            7 411 688         218 923 069            280 093 301 
Cost          21 576 575              72 150 059          11 199 897         236 006 360            340 932 891 
Accumulated depreciation         (11 610 909)             (28 357 180)           (3 788 209)         (17 083 291)            (60 839 589)

Additions            3 000 000                5 000 000                          -                          -               8 000 000 
Depreciation             (600 000)             (16 771 762)           (1 807 500)              (361 500)            (19 540 762)

Closing net carrying amount          12 365 666              32 021 116            5 604 188         218 561 569            268 552 538 
Cost          24 576 575              77 150 058          11 199 897         236 006 360            348 932 890 
Accumulated depreciation         (12 210 909)             (45 128 942)           (5 595 709)         (17 444 791)            (80 380 351)

Balance at 2018/2019
Opening net carrying amount          12 365 666              32 021 116            5 604 188         218 561 569            268 552 539 
Cost          24 576 575              77 150 058          11 199 897         236 006 360            348 932 890 
Accumulated depreciation         (12 210 909)             (45 128 942)           (5 595 709)         (17 444 791)            (80 380 351)

Additions            3 000 000                5 000 000                          -                          -               8 000 000 
Depreciation          (1 200 000)             (17 105 096)           (1 807 500)              (361 500)            (20 474 096)

Closing net carrying amount          14 165 666              19 916 020            3 796 688         218 200 069            256 078 443 
Cost          27 576 575              82 150 058          11 199 897         236 006 360            356 932 890 
Accumulated depreciation         (13 410 909)             (62 234 038)           (7 403 209)         (17 806 291)          (100 854 447)
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2            Intangible Asset

 
Software

development
costs  Total 

 R  R 
Balance at 2014/2015
Opening net carrying amount             40 577 524             40 577 524 
Cost             94 601 588             94 601 588 
Accumulated Armotisation            (54 024 063)            (54 024 063)

Additions             20 529 482             20 529 482 
Disposals                  (73 790)
Amortisation on disposals                    73 790 
Armotisation              (4 099 373)              (4 099 373)

Closing net carrying amount             57 007 633             57 007 633 
Cost            115 057 280            115 057 280 
Accumulated Armotisation            (58 049 647)            (58 049 647)

Balance at 2015/2016
Opening net carrying amount             57 007 633             57 007 633 
Cost            115 057 280            115 057 280 
Accumulated Armotisation            (58 049 647)            (58 049 647)

Additions             91 500 000             91 500 000 
Armotisation            (19 349 373)            (19 349 373)

Closing net carrying amount            129 158 260            129 158 260 
Cost            206 557 280            206 557 280 
Accumulated Armotisation            (77 399 020)            (77 399 021)

Balance at 2016/2017
Opening net carrying amount            129 158 260            129 158 260 
Cost            206 557 280            206 557 280 
Accumulated Armotisation            (77 399 020)            (77 399 020)

Additions             41 140 000             41 140 000 
Armotisation            (16 250 000)            (16 250 000)

Closing net carrying amount            154 048 260            154 048 261 
Cost            247 697 280            247 697 280 
Accumulated Armotisation            (93 649 020)            (61 149 020)

Balance at 2017/2018
Opening net carrying amount            154 048 260            154 048 261 
Cost            247 697 280            247 697 280 
Accumulated Armotisation            (93 649 020)            (93 649 021)

Additions                             -                             - 
Armotisation            (17 306 250)            (17 306 250)

Closing net carrying amount            136 742 010            136 742 011 
Cost            247 697 280            247 697 281 
Accumulated Armotisation          (110 955 270)          (110 955 270)

Balance at 2018/2019
Opening net carrying amount            136 742 010            136 742 011 
Cost            247 697 280            247 697 281 
Accumulated Armotisation          (110 955 270)          (110 955 270)

Additions                             -                             - 
Armotisation            (18 431 156)            (18 431 156)

Closing net carrying amount            118 310 854            118 310 854 
Cost            247 697 280            247 697 281 
Accumulated Armotisation          (129 386 426)          (129 386 426)

Balance at 2020/2021
Opening net carrying amount             98 681 672             98 681 672 
Cost            247 697 280            247 697 281 
Accumulated Armotisation          (149 015 608)          (149 015 608)

Additions                             -                             - 
Armotisation            (20 905 078)            (20 905 078)

Closing net carrying amount             77 776 594             77 776 594 
Cost            247 697 280            247 697 280 
Accumulated Armotisation          (169 920 686)          (169 920 686)
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